NORTH WESTERN RAILWAY

DIVISIONAL SAFETY OFFICE

JODHPUR
Letter No. 1AT/Safety/JU/Hq Safety Drive-09/ 2025 , Dated 21-04-2025
. w4 AT - 09/2025 (Revised)
Sr. DEN/Cord,, Sr. DSTE

Sub: Safety Drive 09/2025 (kB Drive No. 3)15 days Safety inspection of Point and crossing.
Ref: 1. Hq letter no. NWR/HQ/Safety/SD/09/25 dated 21.04.25

Vide referred letter Railway Board has advised to launch a fresh safety drive for 15 days for
safety inspection of points and crossing starting from 21.04.25 to super check such points and”
crossings that;

(1) Have been requiring frequent attention/repairs in the last three months.

(2) Were found to be having deficiencies during the last point & crossing drive.

>4

Therefore, vide above reference one month safety drive (no. 09/2025) launched from
17.04.2025 to 16.05.2025 is hereby revised to a 15 days safety drive (Hq SD No.-09/2025
(Revised)) with effect from 21.04.2025 to 05.05.2025.

Point and crossing falling in criteria 1 & 2 as above in the divisions of NWR are to be covered
under this safety drive.

Effective action must be taken on all deficiencies and irregularities noticed during the drive.
* Daily report should be updated in prescribed google link as per Hq.

Deficiencies noticed & their remedial actions as per format attached (Annexure-1).

DA-As Above

Sr. Divisional Safety Officer
North Western Railway, Jodhpur

C/ DRM/JU — For kind information please.

m———

(¥ Scanned with OKEN Scanner




NORTH WESTERN RAILWAY

Headquarter Office
Jaipur
No. NWR/HQ/Safety/SD/09/25 Date: 21.04.2025

Safety Drive No. 09/2025(Revised) (B SAFET{ DRIVE No.~3)

PCE & PCSTE/ NWR
DRMS‘ An BI(N, JP, JU

Sub: Safety Drive 09/2025 (RB Drive No. 3)15 days Safety mspectlon of Point and crossing.
Ref: 1. Railway Board Whatsapp message dated 15.04.2025

2. This office letter no. NWR/HQ/Safety/SD/09/25 dated 16.04.25

3. Railway Board No. 2025/Safety-1/3/4/2 dated 17.04.25

Vide referred letter at Sr. no. 3, Railway Board has advised to launch a fresh safety drive for 15
days for safety inspection of points and crossing starting from 21.04.25 to super check such points
and crossings that;

(1) Have been requiring frequent attentidn/repairs in ihe last three months.
{(2) Were found to be having deficiencies during the last point & crossing drive.

Therefore, vide reference at Sr. 1 & 2, one month safety drive (no. 09/2025) launched from
17.04.2025 to 16.05.2025 is hereby revised to a 15 days safety drive. (NWR SD No.-09/2025
(Revised)) with effect from 21.04.2025 to 05.05.2025.

Point and crossing falling in criteria 1 & 2 as above in the divisions of NWR are to be covered
under this safety drive. : /

Effective action must be taken on all deficiencies and irregularities noticed during the drive.
Daily report should be updated in following google-sheet by Sr.DSOs by 9:00 Hrs. and details of
inspection of safety drive should be sent to this office daily.

ttps://docs.google. com[sgreadsheets[d[lG4AueXmQZZLx16T31$CgH|WbZOuKYvrzfovgleSFl[ednt?usg

hanng
All Divisions are advised to prepare their own Google Sheet for details of inspections,
deficiencies noticed & their remedial actions as per format attached (Annexure-I). The link shall
be shared to this office also.

Ww

Dy.CSO/Engg/NWR
for Pr. Chief Safety Officer
DA- (Annexure-I) ' ‘
Copy to:-
. Secretary to GM for kind information of GM

Secretary to AGM for kind information of AGM
Sr. DSOs- All, BKN, JP, JU- for necessary action and follow up.
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WTTT THIT (GOVERNMENT OF INDIA)
X HATHT (MINISTRY OF RAILWAYS )
WX N (RAILWAY BOARD)

. 2025/d<a-1/3/4/2 . aE Rl Ratw  17.04.2025
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= Drive no 3 ¢ 15 days Safety inspection of Point and crossing.

Zonal railways are requested to launch fresh safety drive on point & crossing starting
from 21.04.2025 to super check such identified points and crossings that; ‘

1) Have been requiring frequent attention/repairs in the last 3 months,
2) Were found to be having deficiencies during the last points and crossing drive.
This drive is in addition to prescribed schedule of inspection of points & crossing.

Officers of from HQ may also be involved. Effective action must be taken on all
deficiencies and irregularities noticed during the drive. PCSOs may also critically analyze
complete shortcomings to identify systemic deficiency and action taken/planned to be taken
should be sent to the Board daily by 9:00 am. PCSO’s may keep the record of inspections of
cach Point & Crossing and submit the same after the drive to the board by 06.05.2025. Apart
from sending hard copy, the report should invariably be uploaded on SMDMS, both in PDF
" and DOC format and may also be e-mailed at edeesafetv@email.com and
safetvimp46@gmail.com. Performa of report as sample of CR is enclosed as Annexure I.

17,
(S- N. Joshi) /IS'

: TR ST
Executive Director/Civil/Safety
By Wr&ﬁ%am/ IEIEEArcg
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Annexure-1

Drive No.03: 15 Days Safety inspection of Points and Crossing

Points ] [0 [T W v_| w vil vig
S.no!lm Division Status up to |Point & - How many [% of Polnts [Point8 [Point& . |[Major Total  [Total
Crossing Points & & Crossing [Ciossing (Crossing  |abnormalitiiNo. of  [No. of
idenified for  |Crossing  [checked  required |where esfound |Deficien |Deficienc
superchecked / [checked  [during drive.|frequent |deficiencies [with no. of |cies les
Salety didil during drive.| attention |noticed in m:d Found mndedr
last drive.

Total

This is sample for CR. Other zonal mlways may use the same performa for their zonal
mlways duly mentioning the divisions data.
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